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REPORT

ACTIVITIES OF THE BOARD OF DIRECTORS AND
THE EXECUTIVE BOARD IN 2024

ORIENTATION AND OPERATION PLAN FOR 2025
I. Gl�b�l �nd Vi�tn�m Ec�n�mic Sit��ti�n in 2024 �nd O�tl��k f�r 2025
1. Gl�b�l Ec�n�mic Sit��ti�n in 20241

In 2024, the gl�b�l ec�n�my c�ntin�ed t� f�ce n�mer��s diffic�lties �nd ch�llenges, with
incre�singly intense �nd c�mprehensive str�tegic c�mpetiti�n �m�ng m�j�r p�wers. Rising
ge�p�litic�l tensi�ns, the pr�l�nged �nd c�mplex R�ssi�–Ukr�ine c�nflict, �nd esc�l�ting
h�stilities in the Middle E�st h�d � neg�tive imp�ct �n the gl�b�l ec�n�mic rec�very f�ll�wing
the COVID-19 p�ndemic.Alth��gh gl�b�l infl�ti�n c��led s�mewh�t in 2024, it rem�ined �t �
rel�tively high level. M�ny m�j�r ec�n�mies c�ntin�ed t� p�rs�e tight m�net�ry p�licies �nd
m�int�in high interest r�tes. Gr�wth in sever�l c��ntries—incl�ding Vietn�m’s key tr�ding
p�rtners—sl�wed signific�ntly, while p�blic debt r�se t� �l�rming levels, p�sing p�tenti�l risks
�nd exerting direct imp�cts �n highly �pen ec�n�mies s�ch �s Vietn�m.

The Org�nis�ti�n f�r Ec�n�mic C�-�per�ti�n �nd Devel�pment (OECD), the
Intern�ti�n�l M�net�ry F�nd (IMF), �nd the E�r�pe�n Uni�n (EU) �ll pr�jected gl�b�l GDP
gr�wth in 2024 t� re�ch 3.2%, �nch�nged fr�m their previ��s f�rec�sts. Fitch R�tings (FR)
f�rec�sted gl�b�l ec�n�mic gr�wth �t 2.8%, �p by 0.1 percent�ge p�ints c�mp�red t� its
pr�jecti�n in September 2024. The United N�ti�ns (UN) estim�ted th�t the gl�b�l ec�n�my
w��ld gr�w by 2.7% in 2024, � 0.3 percent�ge p�int incre�se fr�m its J�n��ry 2024 f�rec�st.

Acc�rding t� the IMF’s W�rld Ec�n�mic O�tl��k Upd�te rele�sed in Oct�ber 2024,
gl�b�l ec�n�mic gr�wth f�r b�th 2024 �nd 2025 is pr�jected t� rem�in �t 3.2%, c�nsistent with
its J�ly 2024 f�rec�st. H�wever, the IMF revised �pw�rd its gr�wth f�rec�st f�r the United
St�tes, while l�wering pr�jecti�ns f�r �ther devel�ped ec�n�mies—p�rtic�l�rly in E�r�pe—�s
well �s f�r emerging m�rkets, devel�ping ec�n�mies, the Middle E�st, Centr�l Asi�, �nd S�b-
S�h�r�n Afric�. The d�wnw�rd revisi�ns were �ttrib�ted t� disr�pti�ns in pr�d�cti�n �nd
l�gistics, especi�lly in the �il sect�r, �l�ng with �ng�ing c�nflicts, civil �nrest, �nd extreme
we�ther events. On � m�re p�sitive n�te, the IMF r�ised gr�wth f�rec�sts f�r emerging m�rkets
�nd devel�ping ec�n�mies in Asi�, driven by incre�sed dem�nd f�r semic�nd�ct�rs �nd
electr�nic eq�ipment, �nd � s�rge in investment in �rtifici�l intelligence techn�l�gies.

Acc�rding t� the OECD Ec�n�mic O�tl��k p�blished in December 2024, the gl�b�l
ec�n�my rem�ins resilient, with m�der�te infl�ti�n �nd signs �f � rec�very in gl�b�l tr�de.
Gl�b�l GDP gr�wth in 2024 is pr�jected t� re�ch 3.2%, �nch�nged fr�m the September 2024
f�rec�st, �nd is expected t� rise slightly t� 3.3% in 2025 (�n incre�se �f 0.1 percent�ge p�int
c�mp�red t� the September pr�jecti�n). Infl�ti�n is �nder c�ntr�l, empl�yment gr�wth is st�ble,
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�nd less restrictive m�net�ry p�licies �re expected t� stim�l�te dem�nd, �lth��gh s�me �bst�cles
rem�in d�e t� fisc�l tightening in m�ny c��ntries. Gr�wth disp�rities �m�ng c��ntries �re
n�rr�wing: ec�n�mic exp�nsi�n in the United St�tes �nd Br�zil is sh�wing signs �f sl�wing
d�wn, while the rec�very in E�r�pe is �cceler�ting. Me�nwhile, str�ng d�mestic dem�nd in Indi�
�nd Ind�nesi�, �l�ng with recently �nn��nced stim�l�s me�s�res in Chin� �nd J�p�n, �re
expected t� drive r�b�st gr�wth in Asi�.

The l�b�r m�rket h�s sh�wn signs �f st�biliz�ti�n. Acc�rding t� the United N�ti�ns
Dep�rtment �f Ec�n�mic �nd S�ci�l Aff�irs (UNDESA), l�b�r m�rkets in devel�ped ec�n�mies
�re displ�ying incre�sing signs �f st�bility. D�ring the first three q��rters �f 2024, l�b�r
c�nditi�ns in these ec�n�mies h�ve c�ntin�ed t� ret�rn t� pre-p�ndemic levels.

2. Vi�tn�m’s Ec�n�mic Sit��ti�n in 2024
In 2024, despite n�mer��s diffic�lties �nd ch�llenges b�th gl�b�lly �nd d�mestic�lly,

Vietn�m rem�ined � bright sp�t in the �ver�ll ec�n�mic l�ndsc�pe �nd c�ntin�ed t� enh�nce its
intern�ti�n�l st�nding.

Vietn�m’s ec�n�mic ��tl��k is viewed �s f�irly p�sitive, with � b�l�nced mix �f
�pp�rt�nities �nd risks. The c��ntry’s GDP is f�rec�st t� gr�w by 6.1% in 2024, �nd t� rise
f�rther t� 6.5% in 2025—�n �pw�rd revisi�n �f 0.6 �nd 0.5 percent�ge p�ints, respectively,
c�mp�red t� the W�rld B�nk’s April 2024 pr�jecti�ns. Amid gl�b�l �ncert�inties th�t h�ve led t�
shifts in tr�de �nd investment p�tterns, Vietn�m h�s benefited fr�m its p�rticip�ti�n in regi�n�l
�nd intern�ti�n�l tr�de �greements, which �re expected t� f�ster m�re �pen �nd st�ble tr�de
regimes. The devel�pment �f digit�l pl�tf�rms h�s c�ntrib�ted t� higher pr�d�ctivity f�r
b�sinesses in cert�in sect�rs. Incre�sed pr�d�ctivity, driven by ��t�m�ti�n �nd l�rger-sc�le
pr�d�cti�n, h�s �ls� helped gener�te empl�yment �pp�rt�nities f�r skilled w�rkers.

Vietn�m’s ec�n�mic gr�wth is f�rec�st t� re�ch 6.1% in 2024, driven by str�ng extern�l
dem�nd, r�b�st f�reign direct investment (FDI), �nd the implement�ti�n �f �d�ptive p�licy
me�s�res. D�mestic dem�nd is expected t� gr�d��lly rec�ver, while the re�l est�te sect�r is
pr�jected t� f�lly reb��nd �nly in the medi�m term.

H�wever, sever�l risks t� the ec�n�my sh��ld �ls� be n�ted. Exp�rts, � key driver �f
Vietn�m’s ec�n�mic gr�wth, c��ld we�ken if gl�b�l gr�wth �nderperf�rms expect�ti�ns,
ge�p�litic�l tensi�ns persist, �r tr�de disp�tes esc�l�te. Under c�rrent �cc�mm�d�tive m�net�ry
c�nditi�ns, if exch�nge r�te press�res persist f�r �n extended peri�d, they c��ld le�d t� d�mestic
infl�ti�n�ry press�res. F�rtherm�re, the pr�l�nged we�kness in the re�l est�te sect�r �nd the
c�rp�r�te b�nd m�rket c��ld pl�ce �dditi�n�l str�in �n the b�nking sect�r’s credit exp�nsi�n
c�p�city, neg�tively �ffecting ec�n�mic gr�wth �nd p�tenti�lly �ndermining fin�nci�l st�bility.

The Asi�n Devel�pment B�nk (ADB) revised �pw�rd its gr�wth f�rec�st f�r Vietn�m
c�mp�red t� its September 2024 pr�jecti�n, incre�sing it fr�m 6.0% t� 6.4% f�r 2024 �nd fr�m
6.2% t� 6.6% f�r 2025. Vietn�m’s ec�n�my grew by 6.8% in the first three q��rters �f 2024,
s�pp�rted by str�ng tr�de �ctivity, � reb��nd in the m�n�f�ct�ring sect�r driven by rising
exp�rts, �nd fisc�l stim�l�s me�s�res. The r�b�st rec�very �f exp�rt-�riented pr�d�cti�n �nd
tr�de—f�eled by the p�sitive reb��nd �f the U.S. ec�n�my—is expected t� c�ntin�e
c�ntrib�ting t� GDP gr�wth. Additi�n�lly, �cceler�ted p�blic investment �nd �d�ptive fisc�l �nd
m�net�ry p�licies will help stim�l�te d�mestic dem�nd f�rther. Despite the severe imp�ct �f
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Typh��n Y�gi in sever�l regi�ns �f the c��ntry, the g�vernment’s swift resp�nse �nd rec�very
eff�rts helped minimize the neg�tive effects �n �ver�ll ec�n�mic gr�wth.
II. Activiti�s �f th� B��rd �f Dir�ct�rs (HDQT) in 2024
1. M�mb�rs �nd Str�ct�r� �f th� B��rd �f Dir�ct�rs d�ring th� T�rm:

The B��rd �f Direct�rs (BOD) �f T�n Ph� Vietn�m J�int St�ck C�mp�ny c�nsists �f 05
members, incl�ding 1 Ch�irm�n, 1 Vice Ch�irm�n, �nd 3 BOD members. All members �f the
BOD h�ve f�lly perf�rmed their f�ncti�ns �nd d�ties in �cc�rd�nce with the pr�visi�ns �f the
l�w.The c�mp�siti�n �f the BOD in 2024 is �s f�ll�ws:

Stt M�mb�rs �f th� B��rd �f
Dir�ct�rs P�siti�n

D�t� �f
App�intm�nt �s
BOD M�mb�r

1 Tr�n D�c H�y Ch�irm�n �f the B��rd �f Direct�rs,
Member �f the A�dit C�mmittee 18/10/2024

2 H��ng Q��c Th�y Vice Ch�irm�n �f the B��rd �f
Direct�rs 08/04/2022

3 Ph�n Anh T��n Member �f the B��rd �f Direct�rs 08/04/2022

4 Ng� Đ�c Tr�ng Member �f the B��rd �f Direct�rs 20/04/2020

5 V� Th�y Linh
Independent Member �f the B��rd �f
Direct�rs, Ch�irm�n �f the A�dit

C�mmittee
08/04/2022

2. Activiti�s �f th� B��rd �f Dir�ct�rs
In the 2024 fin�nci�l ye�r, the C�mp�ny’s B��rd �f Direct�rs held � t�t�l �f 09

meetings, incl�ding 04 reg�l�r sessi�ns, �nd iss�ed 09 res�l�ti�ns/decisi�ns. The key
m�tters �ppr�ved by the B��rd �f Direct�rs d�ring the ye�r incl�ded the f�ll�wing:
- Investment �nd B�siness Activities: Appr�ved the rec�rd d�te f�r the p�yment �f

princip�l �nd interest �f the TPP12101 b�nd iss��nce..
- C�rp�r�te G�vern�nce: C�mpleted �ll 2024 c�rp�r�te g�vern�nce rep�rts f�lly �nd �n

time; discl�sed f�ll inf�rm�ti�n �n rel�ted p�rty tr�ns�cti�ns; selected the ��diting
firm f�r the 2024 fin�nci�l st�tements; �ppr�ved the �ffici�l termin�ti�n �f the
C�mp�ny’s br�nch �per�ti�ns; s�pervised c�mpli�nce with leg�l reg�l�ti�ns, the
C�mp�ny’s Ch�rter, �nd discl�s�re req�irements t� ens�re f�irness f�r sh�reh�lders.

- Sh�reh�lder Rel�ti�ns: C�nvened �nd �rg�nized the 2024 Ann��l Gener�l Meeting �f
Sh�reh�lders �nd c�nd�cted the 2024 Extr��rdin�ry Gener�l Meeting �f Sh�reh�lders
in �cc�rd�nce with the l�w �nd the C�mp�ny’s Ch�rter.

- App�intments �nd Dismiss�ls: Dismissed �nd �pp�inted the p�siti�ns �f Ch�irm�n �f
the B��rd �f Direct�rs, Dep�ty Gener�l Direct�r, �nd Dep�ty Gener�l Direct�r �f
B�siness.
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- Other Activities: Perf�rmed �ther �ctivities within the ��th�rity �f the B��rd �f
Direct�rs.

In �dditi�n t� reg�l�r �nd extr��rdin�ry meetings, the B��rd �f Direct�rs freq�ently
held weekly �nd m�nthly briefings t� review �nd �ssess the B��rd’s �ctivities �nd t�
m�nit�r the implement�ti�n �f b�siness �per�ti�ns by the Exec�tive B��rd.

All res�l�ti�ns �nd decisi�ns �f the B��rd �f Direct�rs were iss�ed b�sed �n � high
level �f c�nsens�s �m�ng its members. E�ch BOD member m�de str�ng eff�rts t� f�lfill
their g�vern�nce resp�nsibilities in �lignment with the C�mp�ny’s devel�pment str�tegy,
�cting in the best interests �f sh�reh�lders �nd f�r the �ver�ll gr�wth �f the enterprise.

3. Ev�l��ti�n �f th� B��rd �f Dir�ct�rs' P�rf�rm�nc� in 2024:
- P�rf�rm�nc� Indic�t�rs in 2024 C�mp�r�d t� th� Pl�n:

STT Indic�t�r Unit Act��l 2024 Pl�n 2024
%

C�mpl�ti�n
C�mp�r�d
t� Pl�n

1 Reven�e VND
billi�n 3.194 2.757 116 %

2 Pr�fit Bef�re T�x VND
billi�n

53 31.2 170 %

3 Pr�fit After T�x VND
billi�n

41.6 24.9 167 %

4 Dividend P�y��t R�ti� f�r 2023
(p�id in 2024) % 0 % 0% 0 %

5 Expected Dividend P�y��t
R�ti� f�r 2024 % 0 % 0% 0 %

6 Net Pr�fit M�rgin % 1.3 % 0.9 % 144 %

7 Ch�rter C�pit�l VND
billi�n

450 450 100%

- Th� m�in �ctiviti�s �f th� B��rd �f Dir�ct�rs in 2024 w�r� �s f�ll�ws:
• The B��rd �f Direct�rs devel�ped the C�mp�ny’s visi�n, missi�n, �nd c�re v�l�es,

�nd is c�rrently implementing the devel�pment str�tegy f�r the 2020–2025 peri�d.
• In 2024, the B��rd �f Direct�rs held reg�l�r �nd extr��rdin�ry meetings t� v�te �n

m�tters rel�ted t� the C�mp�ny’s �per�ti�ns. All meetings were c�nd�cted in
�cc�rd�nce with the pr�ced�res stip�l�ted by the L�w �n Enterprises �nd the
C�mp�ny’s Ch�rter. The B��rd c�mplied with c�rp�r�te g�vern�nce principles �nd
effectively c�rried ��t t�sks �s �ssigned in the res�l�ti�ns �f the Ann��l Gener�l
Meeting �f Sh�reh�lders �nd the C�mp�ny’s Ch�rter.
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• The B��rd �f Direct�rs directed �nd m�n�ged the C�mp�ny’s �ver�ll b�siness
�per�ti�ns, �chieving signific�nt reven�e gr�wth, p�rtic�l�rly in the In�chi
h��seh�ld pr�d�ct line �nd the AOI ec�system f�r m�thers �nd b�bies.

• In terms �f �per�ti�n�l g�vern�nce, the BOD pr�m�ted intern�l impr�vement
initi�tives �imed �t c�st red�cti�n, enh�ncing l�b�r pr�d�ctivity, �nd incre�sing
�per�ti�n�l efficiency. The C�mp�ny devel�ped �nd implemented � digit�l
tr�nsf�rm�ti�n r��dm�p, �pplying IT s�l�ti�ns in b�th m�n�gement �nd �per�ti�ns.

• Al�ngside pr�cess impr�vements �nd ��t�m�ti�n in pr�d�cti�n, the BOD �ls�
re�rg�nized the w�rkf�rce t� �ptimize h�m�n res��rces, f�c�sed �n tr�ining �nd
recr�iting t� fill key v�c�ncies—especi�lly in m�n�gement p�siti�ns—�nd w�rked
t� b�ild � str�ng c�rp�r�te c�lt�re, with �n emph�sis �n the physic�l �nd ment�l
well-being �f empl�yees.

• The B��rd �f Direct�rs s�ccessf�lly �rg�nized the 2024 Ann��l Gener�l Meeting �f
Sh�reh�lders in �n in-pers�n f�rm�t in April 2024, d�ring which �ll pr�p�s�ls
s�bmitted by the BOD received �ppr�v�l �nd str�ng s�pp�rt fr�m the sh�reh�lders.

4. Ev�l��ti�n �f th� BOD’s S�p�rvisi�n �f th� Ex�c�tiv� B��rd (EB)
Thr��gh its s�pervis�ry �ctivities, the B��rd �f Direct�rs highly �ppreci�tes the

eff�rts �f the C�mp�ny’s Exec�tive B��rd in implementing the 2024 b�siness pl�n.
Specific�lly:

- The s�pervisi�n �nd s�pp�rt �f the C�mp�ny’s members in b�siness �ctivities were
c�rried ��t cl�sely, thr��gh reg�l�r ev�l��ti�ns �f m�nthly �nd q��rterly b�siness
res�lts �nd devel�pment t�rgets.

- The Exec�tive B��rd f�lly implemented the Res�l�ti�ns �f the Gener�l Meeting �f
Sh�reh�lders �nd the B��rd �f Direct�rs, �ctively p�rticip�ted in BOD meetings, �nd
m�de c�nstr�ctive c�ntrib�ti�ns.

- On � q��rterly b�sis, the Exec�tive B��rd rep�rted t� the BOD �n the C�mp�ny’s
fin�nci�l st�t�s �nd the m�n�gement �nd �per�ti�n �f b�siness �ctivities. This
�ll�wed the BOD t� st�y pr�mptly inf�rmed �f the C�mp�ny’s b�siness sit��ti�n,
en�bling timely disc�ssi�n �nd directi�n in line with the �ppr�ved str�tegic
�rient�ti�n.

- D�ring its �per�ti�ns, the Exec�tive B��rd strictly c�mplied with the pr�visi�ns �f
the l�w, the C�mp�ny’s Ch�rter, the res�l�ti�ns �f the Gener�l Meeting �f
Sh�reh�lders, �nd �ll Res�l�ti�ns, Decisi�ns, �nd N�tices �f the B��rd �f Direct�rs.

5. R�m�n�r�ti�n, Op�r�ting Exp�ns�s, �nd Oth�r B�n�fits �f th� B��rd �f Dir�ct�rs
�nd E�ch M�mb�r in 2024
The �per�ting expenses �nd �ther benefits �f the B��rd �f Direct�rs were implemented
in �cc�rd�nce with the pr�visi�ns �f the C�mp�ny’s Ch�rter.

6. Tr�ns�cti�ns b�tw��n th� C�mp�ny, its s�bsidi�ri�s, �r c�mp�ni�s in which th�
p�blic c�mp�ny h�lds m�r� th�n 50% �f ch�rt�r c�pit�l �nd m�mb�rs �f th�
B��rd �f Dir�ct�rs �r th�ir r�l�t�d p�rs�ns; tr�ns�cti�ns b�tw��n th� C�mp�ny
�nd �ny c�mp�ny in which � m�mb�r �f th� B��rd �f Dir�ct�rs is � f��nding
sh�r�h�ld�r �r h�s h�ld � m�n�g�ri�l p�siti�n within th� p�st 3 y��rs pri�r t� th�
tr�ns�cti�n:
N�ne.



6

7. Activiti�s �f th� Ind�p�nd�nt M�mb�r �f th� B��rd �f Dir�ct�rs �nd th�
Ind�p�nd�nt M�mb�r’s Ev�l��ti�n �f th� B��rd’s P�rf�rm�nc�:

The C�mp�ny h�s 01 independent member �f the B��rd �f Direct�rs, wh� effectively
f�lfilled their f�ncti�ns �nd d�ties in 2024. This c�ntrib�ted t� enh�ncing the �bjectivity �nd
effectiveness �f the B��rd’s res�l�ti�n-m�king �nd implement�ti�n pr�cesses, �s well �s
strengthening tr�nsp�rency in the �per�ti�ns �nd �rg�niz�ti�n �f the B��rd �f Direct�rs.

(Details of the Report on the Activities of the Independent Member of the Board of
Directors within the Audit Committee are attached below.)

8. Activiti�s �f th� A�dit C�mmitt�� �nd�r th� B��rd �f Dir�ct�rs:
The A�dit C�mmittee �nder the B��rd �f Direct�rs �f the C�mp�ny c�nsists �f 02

members. The Ch�irm�n �f the A�dit C�mmittee is �n independent member �f the B��rd �f
Direct�rs, �nd the sec�nd member is � n�n-exec�tive B��rd member, b�th �f wh�m meet the
st�nd�rds �nd c�nditi�ns prescribed by the sec�rities l�w. In 2024, the A�dit C�mmittee held
02 peri�dic meetings in �cc�rd�nce with leg�l reg�l�ti�ns �nd effectively perf�rmed its r�le in
reviewing �nd s�pervising fin�nci�l �ctivities �nd independent ��dit pr�cesses. The
C�mmittee �ls� �n�lyzed p�tenti�l risks in the C�mp�ny’s b�siness �nd fin�nci�l �per�ti�ns
�nd rep�rted t� the B��rd �f Direct�rs f�r c�nsider�ti�n �nd disc�ssi�n pri�r t� iss�ing
res�l�ti�ns �r decisi�ns �nder the BOD’s ��th�rity. In �dditi�n, the A�dit C�mmittee
p�rticip�ted in �ll meetings �f the B��rd �f Direct�rs t� st�y inf�rmed �b��t the C�mp�ny’s
b�siness �per�ti�ns �nd t� pr�vide inp�t �n relev�nt m�tters.

Key D�ties �f the A�dit C�mmittee in 2024
- S�pervised the implement�ti�n �f the 2024 Ann��l Gener�l Meeting �f Sh�reh�lders’

Res�l�ti�ns;
- Overs�w the �cc�r�cy �nd integrity �f the C�mp�ny’s fin�nci�l st�tements �nd

�ffici�l discl�s�res rel�ted t� its fin�nci�l perf�rm�nce;
- Reviewed the intern�l c�ntr�l �nd risk m�n�gement systems;
- Reviewed rel�ted-p�rty tr�ns�cti�ns �nder the �ppr�v�l ��th�rity �f the B��rd �f

Direct�rs �r the Gener�l Meeting �f Sh�reh�lders �nd pr�vided rec�mmend�ti�ns �n
tr�ns�cti�ns req�iring s�ch �ppr�v�ls;

- M�nit�red the �ctivities �f the C�mp�ny’s intern�l ��dit dep�rtment;
- M�nit�red �nd �ssessed the independence �nd �bjectivity �f the extern�l ��diting

firm �nd the effectiveness �f the ��dit pr�cess, incl�ding n�n-��dit services;
- Overs�w the C�mp�ny’s c�mpli�nce with leg�l reg�l�ti�ns, reg�l�t�ry req�irements,

�nd the C�mp�ny’s intern�l p�licies.
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III. REPORT ON THE ACTIVITIES OF THE EXECUTIVE BOARD (GENERAL
DIRECTOR) IN 2024:

1. R�g�rding Pr�d�cti�n �nd B�sin�ss Op�r�ti�ns:

TT Indic�t�r
Unit �f
M��s�
r�m�nt

Pl�n
2024

Act��l
2024

Act��l
2023

TH/K
H

TH
2024/2023

1 Net Reven�e VND
billi�n 2.757 3.194 2.507 116% 127%

2 Pr�fit Bef�re
T�x

VND
billi�n

31,2 53,0 26,7 169% 199%

3 Pr�fit After
T�x

VND
billi�n

23,1 41,6 20,0 180% 208%
 Reven�e re�ched VND 3,194 billi�n, �chieving 116% �f the t�rget �nd gr�wing 27%

ye�r-�n-ye�r:In 2024, reven�e f�ll�wed the pl�nned tr�ject�ry, with � gr�wth r�te �f
ne�rly 30% c�mp�red t� 2023. This w�s driven by ste�dy gr�wth �cr�ss �ll three
segments, especi�lly In�chi �nd Flexible P�ck�ging. St�ble reven�e gr�wth, exp�nsi�n �f
the c�st�mer b�se with � wide r�nge �f pr�d�cts, impr�ved pr�d�ct q��lity, �nd
strengthened br�nd identity �re expected t� f�rm � s�lid f��nd�ti�n f�r c�ntin�ed
b�siness gr�wth �nd pr�fit�bility. In�chi grew 36% ye�r-�n-ye�r, despite � ch�llenging ec�n�mic envir�nment �nd �ng�ing
fl�ct��ti�ns in r�w m�teri�l prices, exch�nge r�tes, �nd ge�p�litic�l inst�bility. N�t�bly,
the eGT ch�nnel grew by +156% �nd the exp�rt ch�nnel by +94% — est�blishing �
str�ng b�sis f�r In�chi’s devel�pment f�c�s in 2025. C�ntin�ing the m�ment�m �f pr�fit gr�wth fr�m 2022 �nd 2023, the net pr�fit �fter t�x
in 2024 m�re th�n d��bled c�mp�red t� 2023, re�ching 180% �f the t�rget. This w�s the
res�lt �f c�ntin���s �nd c�mprehensive eff�rts t� impr�ve pr�fit�bility in the c�ntext �f
persistent ec�n�mic diffic�lties �nd intense d�mestic �nd intern�ti�n�l c�mpetiti�n.

Rigid �nd flexible p�ck�ging segments rem�ined c�nsistent with the g��l �f pri�ritizing
s�st�in�ble �nd efficient gr�wth. In�chi �chieved d��l gr�wth, n�t �nly in terms �f reven�e
b�t �ls� in �ver�ll �per�ti�n�l efficiency.At the s�me time, the C�mp�ny �ctively
implemented c�st-s�ving �nd �ptimiz�ti�n pl�ns, s�ch �s K�izen initi�tives �nd c�st
red�cti�n �cr�ss �ll dep�rtments—b�sed �n the principle �f m�int�ining effectiveness while
�ptimizing expenses.

- Reg�rding the Implement�ti�n �f 2024 B�siness Pl�n T�rgets:

STT Indic�t�r Đ!n vị Act��l 2024 Pl�n
2024

%
C�mpl�ti�n
C�mp�r�d
t� Pl�n

1 Net Reven�e VND
billi�n 3.194 2.757 1116%

2 Pr�fit Bef�re T�x VND
billi�n 53 31.2 170%

3 Pr�fit After T�x VND
billi�n 41.6 24,9 167%

4 Dividend P�y��t R�ti� f�r
2023 (p�id in 2024) % 0% 0% 0%

5 Expected Dividend P�y��t
R�ti� f�r 2024 % 0% 0% 0%

6 Net Pr�fit M�rgin % 1.3% 0,9% 144%
7 Ch�rter C�pit�l VND

billi�n 450 450 100%
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2. Inv�stm�nt Activiti�s:
 The L�ng An �nd B�c Ninh f�ct�ries were st�nd�rdized with the devel�pment �f cle�n

w�rksh�ps, ens�ring pr�d�ct q��lity in line with c�st�mer req�irements �nd impr�ving
w�rking c�nditi�ns f�r empl�yees. O�td�ted m�chinery w�s �lm�st c�mpletely repl�ced
with m�dern eq�ipment fr�m rep�t�ble br�nds s�ch �s T�shib�, W��jin, �nd SMC. The
f�cilities �chieved high st�nd�rds incl�ding GMP, ISO 15378:2015 f�r the
ph�rm�ce�tic�l ind�stry, �s well �s HACCP �nd BRC f�r f��d s�fety �nd hygiene.The
BBM f�ct�ry �bt�ined the BSCI certific�ti�n, s�pp�rting the exp�rt segment �f the BBM
pr�d�ct line. The centr�liz�ti�n �f pr�d�cti�n w�s c�mpleted thr��gh the rel�c�ti�n �f the H� Chi
Minh City f�ct�ry t� D�ng N�i �nd L�ng An. Signific�nt investment w�s m�de in new m�lds, with � f�c�s �n s�pplier
diversific�ti�n—incl�ding L�p Ph�c, Minh Tri, �nd D�i T� H�ng—t� enh�nce
c�mpetitiveness, pr�d�cti�n st�bility, �nd speed. These s�ppliers �re rec�gnized by
c�st�mers �s �m�ng Vietn�m’s le�ding m�ld m�n�f�ct�rers, c�ntrib�ting t� � n�t�ble
impr�vement in m�ld q��lity, red�ced w�ste, �nd gre�ter pr�d�ct c�nsistency.
3. Fin�nc�, Pr�c�r�m�nt, H�m�n R�s��rc�s, �nd M�n�g�m�nt Op�r�ti�ns:

 Eff�rts were m�de t� stre�mline interest �nd fin�nci�l c�sts by restr�ct�ring l��n s��rces
t� �ptimize b�rr�wing expenses �nd red�ce b�nking fees. The C�mp�ny �ls� �ctively
neg�ti�ted �nd sec�red c�mmitments fr�m b�nks f�r 2025, strengthening fin�nci�l
c�p�city �nd ens�ring timely �ccess t� w�rking c�pit�l—cre�ting f�v�r�ble c�nditi�ns f�r
bre�kthr��ghs in b�siness �per�ti�ns �nd l�wering �ver�ll fin�nci�l c�sts. Intern�l c�mm�nic�ti�n w�s strengthened t� f�ster � he�lthy �nd p�sitive w�rk
envir�nment. Recr�itment, tr�ining, �nd retenti�n p�licies were c�ntin���sly impr�ved t�
m�int�in w�rkf�rce st�bility, enh�nce empl�yee q��lity, �nd b��st l�b�r pr�d�ctivity. The ERP system r�ll��t �nd digit�l tr�nsf�rm�ti�n c�ntin�ed t� be exp�nded �cr�ss the
C�mp�ny’s �per�ti�ns. The C�mp�ny iss�ed �nd revised intern�l pr�ced�res �nd reg�l�ti�ns, �iming t� minimize
�dministr�tive pr�cesses by �d�pting electr�nic �nd digit�l techn�l�gies t� repl�ce
tr�diti�n�l p�perw�rk �nd sign�t�res. In �dditi�n, the C�mp�ny s�ccessf�lly implemented
� deleg�ti�n (b�ck�p) mech�nism f�r �rgent sit��ti�ns, helping t� ens�re sm��th
b�siness �per�ti�ns �nd red�ce reli�nce �n key pers�nnel, thereby mitig�ting the risk �f
�per�ti�n�l disr�pti�n. Office �nd w�rkpl�ce f�cilities were impr�ved, c�ntrib�ting t� better empl�yee m�r�le
�nd well-being.
IV.PLANS AND STRATEGIC DIRECTIONS OF THE BOARD OF DIRECTORS

AND THE EXECUTIVE BOARD FOR 2025
1. Ec�n�mic O�tl��k f�r 2025

 F�v�r�ble f�ct�rs::
 The c�mp�ny’s intern�l res��rces, s�ch �s pr�d�cti�n c�p�city, f�ct�ries, �nd

m�chinery, h�ve been meth�dic�lly invested in �nd will c�ntin�e t� be �pgr�ded t�
ens�re s�fficient pr�d�ct s�pply f�r the s�les te�m t� exp�nd int� new m�rkets �nd
c�st�mers.

 Highly q��lified pers�nnel �cr�ss �ll dep�rtments �f the c�mp�ny.
 A l�rge v�l�me �f �rders h�s been sec�red thr��gh l�ng-term c�mmitments fr�m

l�y�l c�st�mers.
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 In the h��seh�ld g��ds segment, the c�mp�ny h�s � str�ng d�mestic m�rket
f��nd�ti�n, which will serve �s � l��nchp�d f�r intern�ti�n�l m�rket exp�nsi�n in
2025.

 Ch�llenges:
 The c�st �f inp�t m�teri�ls f�r pl�stic pr�d�cti�n, especi�lly pl�stic resins, tends t�

incre�se d�e t� gl�b�l �il price fl�ct��ti�ns �nd disr�pti�ns in the gl�b�l s�pply
ch�in.

 C�mpetitive press�re fr�m riv�ls: The c�ntin���s “c�pyc�t” beh�vi�r t�rgeting the
c�mp�ny’s key �nd c�re pr�d�cts p�ses � m�j�r ch�llenge in pr�tecting existing
�fferings while �cceler�ting new pr�d�ct devel�pment. Additi�n�lly, the pl�stics
ind�stry f�ces fierce c�mpetiti�n fr�m imp�rted pr�d�cts, p�rtic�l�rly fr�m c��ntries
with �dv�nced pl�stic ind�stries s�ch �s Chin� �nd Th�il�nd.

 Envir�nment�l req�irements: The gr�wing green c�ns�mpti�n trend �nd incre�singly
strict envir�nment�l reg�l�ti�ns cre�te press�re �n enterprises t� inn�v�te techn�l�gy
�nd pr�d�cts t� meet ec�-friendly st�nd�rds.

 A gre�ter need f�r c�pit�l investment t� devel�p the h��seh�ld pl�stics segment, in
the c�ntext �f limited c�pit�l �ccessibility �nd rising interest r�tes �imed �t c�rbing
infl�ti�n.

 Intensifying c�mpetiti�n �cr�ss �ll b�siness segments �f TPP.
2. B�sin�ss �nd Pr�d�cti�n Pl�n f�r 2025:

T�rget Indic�t�rs f�r 2025:
STT Indic�t�rs Unit Pl�n f�r

2025
Act��l

P�rf�rm�nc�
2024

% C�mp�r�d
t� 2024

1 Net Reven�e VND
billi�n

3.600 3.194 113%

2 Pr�fit Bef�re T�x VND
billi�n

81 53 153%

3 Pr�fit After T�x VND
billi�n

65 41.6 156%

4 Ch�rter C�pit�l VND
billi�n

650 450 144 %

2.1. Op�r�ti�n�l Pl�n �f th� B��rd �f Dir�ct�rs f�r 2025:
Th� B��rd �f Dir�ct�rs h�s s�t f�rth its �p�r�ti�n�l pl�n f�r 2025, �s f�ll�ws:

 C�ntin�e t� direct the devel�pment �f str�tegic g��ls �nd b�siness pl�ns, f�c�sing �n
b�ilding �nd exp�nding the In�chi h��seh�ld g��ds segment, the flexible p�ck�ging
segment, �nd the AOI ec�system f�r m�thers �nd b�bies. This will incl�de br��dening
the c�st�mer b�se while deepening pr�d�ct q��lity.

 F�c�s �n m�int�ining �nd n�rt�ring the existing m�rket sh�re, f�lly lever�ging the
c�rrent ind�stri�l pl�stics m�rket, �ptimizing the �se �f invested �ssets, pr�m�ting the
devel�pment �f new c�mp�ny pr�jects, �nd exp�nding exp�rt m�rkets.
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 Pr�m�te �rg�niz�ti�n�l stre�mlining �nd invest in devel�ping highly q��lified pers�nnel
t� meet devel�pment req�irements f�r the c�ming ye�r �nd the next five-ye�r g��ls in
terms �f pr�fessi�n�l q��lity �nd w�rk ethic.

 Strengthen centr�lized m�n�gement, impr�ve w�rk efficiency, pri�ritize c�st-s�ving �nd
perf�rm�nce-enh�ncing s�l�ti�ns, re�s�n�bly c�t c�sts, �nd pri�ritize investments in
��t�m�ti�n.

 Acceler�te the �d�pti�n �f techn�l�gy t� digitize d�t� �nd implement digit�l
tr�nsf�rm�ti�n in c�rp�r�te g�vern�nce �nd �per�ti�ns.

 W�rk cl�sely �nd �ctively with the Exec�tive B��rd t� �chieve b�siness g��ls �nd ens�re
s�fficient fin�nci�l c�p�city t� s�pp�rt the c�mp�ny's pr�d�cti�n �nd b�siness �ctivities.
2.2. B�sin�ss Op�r�ti�n Pl�n �f th� Ex�c�tiv� B��rd f�r 2025
2.2.1. On B�sin�ss Activiti�s:
(i) B2B S�gm�nt: C�ntin�e t� m�int�in st�ble �nd effective gr�wth �t �n �ver�ge r�te

�f 10% per ye�r thr��gh restr�ct�ring �f the pr�d�ct �nd c�st�mer p�rtf�li�.
(ii) BBM S�gm�nt: In �dditi�n t� m�int�ining �nd exp�nding b�siness with existing

c�st�mers, the 2024 g��l is t� br��den the c�st�mer b�se t� incl�de the U.S. �nd
C�n�d�, while strengthening direct rel�ti�nships with m�j�r s�perm�rket ch�ins
�nd l�rge distrib�ti�n systems.

(iii) In�chi S�gm�nt: The g��l is t� bec�me the n�mber �ne in the S��the�st Asi�
regi�n, �chieve effective gr�wth in the eGT ch�nnel, �nd ens�re s�st�in�ble,
efficient gr�wth �cr�ss MT pl�tf�rms �nd pr�ject ch�nnels.

In 2025, In�chi’s k�y �bj�ctiv�s �r� �s f�ll�ws:

 B�ilding �n the f��nd�ti�n �f 2024, In�chi sets the g��l �f bec�ming the
m�st preferred br�nd in the S��the�st Asi� regi�n. Pi�neer in distrib�ti�n thr��gh the eGT ch�nnel (t�rgeting � 45% gr�wth
c�mp�red t� 2024). R�nked �m�ng the t�p c�mp�nies pr�viding gift s�l�ti�ns �nd pr�d�cts
f�r c�rp�r�te clients. C�ntin�e t� devel�p m�lti-ch�nnel s�les with effective gr�wth �cr�ss
existing d�mestic ch�nnels s�ch �s MT (M�dern Tr�de), Pr�jects, etc.,
while restr�ct�ring �nderperf�rming s�les ch�nnels s�ch �s ret�il d�ring
2024. Devel�p the AOI m�ther �nd b�by br�nd n�t �nly d�mestic�lly b�t �ls�
exp�nd intern�ti�n�lly, t�rgeting �ver 200 SKUs in the first ye�r �nd
c�ntin�ed exp�nsi�n in the f�ll�wing ye�rs. Diversify pr�d�cts t� st�y �ligned with c�ns�mer trends �nd preferences,
exp�nd pr�d�ct lines, devel�p themed c�llecti�ns, �nd �ffer b�ndled
s�l�ti�ns �nd c�mb� sets t� cre�te �niq�e br�nd v�l�e.

2.2.2. On Inv�stm�nt �nd Pr�d�cti�n
(i) C�ntin�e investing in m�chinery, eq�ipment, �nd m�lds t� meet the dem�nds �f

bre�kthr��gh gr�wth, especi�lly in the In�chi h��seh�ld g��ds segment. The t�t�l
pl�nned investment is estim�ted �t ne�rly VND 80 billi�n.

(ii) Impr�ve pr�d�cti�n efficiency: �im f�r m�chinery �nd eq�ipment �per�ting
efficiency between 85%–90%, �nd red�ce the defect r�te in pr�d�cti�n.
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(iii) Enh�nce the effectiveness �f pr�d�cti�n impr�vements, pr�gressing t�w�rd
��t�m�ti�n in m�n�f�ct�ring �per�ti�ns.

(iv) Optimize �nd red�ce inp�t m�teri�l c�sts.
2.2.3. On Fin�nc�:
(i) Strengthen me�s�res t� impr�ve c�pit�l liq�idity �nd ens�re s�fficient w�rking

c�pit�l f�r the c�mp�ny.
(ii) Implement rec�very �f w�rking c�pit�l tied �p in sl�w-m�ving invent�ry.
(iii) Optimize c�pit�l �s�ge: �cceler�te invent�ry t�rn�ver, extend p�yment terms with

s�ppliers, c�ntr�l �verd�e receiv�bles, �nd c�nd�ct c�st�mer credit �ssessments t�
mitig�te b�d debt risks.

2.2.4. On G�v�rn�nc� �nd Op�r�ti�ns::
(i) Org�nize the c�mp�ny's �per�ti�ns with � le�n �nd �gile �ppr��ch. Devel�p

empl�yee welf�re p�licies t� ens�re w�rkf�rce st�bility. F�ster � green �nd s�fe
w�rking envir�nment. Apply AI techn�l�gy in b�siness �per�ti�ns t� stre�mline
�rg�niz�ti�n�l str�ct�re �nd �ptimize efficiency.

(ii) B�ild � c�rp�r�te c�lt�re rich in identity, with � pe�ple-driven �ppr��ch �nd �
c�st�mer-centric mindset.

(iii) Est�blish str�tegic p�rtnerships with key d�mestic r�w m�teri�l s�ppliers t� sec�re
the best v�l�me �nd pricing, enh�ncing c�mpetitiveness �g�inst imp�rted g��ds.

(iv) Optimize w�reh��se �nd l�gistics �per�ti�ns in b�th the N�rth �nd S��th t� red�ce
st�r�ge �nd �per�ti�n�l c�sts.

The �b�ve is the rep�rt �f the B��rd �f Direct�rs �nd the Exec�tive B��rd �n the b�siness
�nd pr�d�cti�n res�lts f�r 2024 �nd the pl�n f�r 2025. We respectf�lly s�bmit it t� the Gener�l
Meeting �f Sh�reh�lders f�r �ppr�v�l.

Recipients:
- Sh�reh�lders;
- B��rd �f Direct�rs, S�pervis�ry B��rd;
- Filing: Office.

BOARD OF DIRECTORS
CHAIRMAN

TRAN ĐUC HUY

ACTIVITY REPORT
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R�p�rt �f th� Ind�p�nd�nt B��rd M�mb�r in th� A�dit C�mmitt��

DEAR: THE GENERAL MEETING OF SHAREHOLDERS
TAN PHU VIETNAM JOINT STOCK COMPANY

P�rs��nt t� Article 284 �f Decree N�. 155/2020/ND-CP, the C�mp�ny's Ch�rter, �nd the
reg�l�ti�ns �n the �rg�niz�ti�n �nd �per�ti�n �f the A�dit C�mmittee, the Independent Member
�f the B��rd �f Direct�rs ("HDQT") serving �n the A�dit C�mmittee respectf�lly s�bmits t� the
Gener�l Meeting �f Sh�reh�lders the Rep�rt �n the �ctivities �f the A�dit C�mmittee ("UBKT")
in 2024, �s f�ll�ws:

I. REPORT ON OPERATING RESULTS FOR 2024
1.M�mb�rs �nd Str�ct�r� �f th� A�dit C�mmitt�� d�ring th� T�rm:
The A�dit C�mmittee �nder the B��rd �f Direct�rs �f T�n Ph� Vietn�m J�int St�ck

C�mp�ny c�nsists �f 02 members, incl�ding 01 Ch�irm�n �f the A�dit C�mmittee wh� is �n
Independent Member �f the B��rd, �nd 01 Member wh� is � N�n-Exec�tive Direct�r. All
members �f the A�dit C�mmittee meet the q��lific�ti�n st�nd�rds �s prescribed by l�w �nd the
C�mp�ny’s Ch�rter. The c�mp�siti�n �f the A�dit C�mmittee in 2024 is �s f�ll�ws:

2. Activiti�s �f th� A�dit C�mmitt��:
- M��tings �f th� A�dit C�mmitt��: In 2024, the A�dit C�mmittee held 02 reg�l�r

meetings with f�ll p�rticip�ti�n fr�m its members, incl�ding Ch�irw�m�n �f the A�dit
C�mmittee Ms. V� Th�y Linh �nd Member Mr. Tr�n D�c H�y.

STT D�y
N�mb�r �f
p�rticip�ting
m�mb�rs

M�in t�pics �f th� m��tings:

1 J�ne 28,
2024 02/02

- Disc�ssed, reviewed, �nd �ppr�ved cert�in
�ctivities �f the A�dit C�mmittee fr�m J�n��ry
2024 t� J�ne 28, 2024;

- Disc�ssed �nd �greed �n the A�dit C�mmittee's
�cti�n pl�n f�r the sec�nd h�lf �f 2024.

2 September
26, 2024 02/02

- Disc�ssed �nd reviewed the A�dit C�mmittee’s
�ctivities d�ring Q1 �nd Q2 �f 2024;

- Disc�ssed �nd �greed �n the A�dit C�mmittee’s
�per�ti�n�l pl�n f�r Q3 �nd Q4 �f 2024.

In �dditi�n, the A�dit C�mmittee �ls� p�rticip�ted in �ll meetings �f the B��rd �f Direct�rs t�
st�y inf�rmed �b��t the C�mp�ny’s b�siness �per�ti�ns �nd t� pr�vide inp�t �n relev�nt m�tters.

- K�y R�sp�nsibiliti�s �f th� A�dit C�mmitt�� in 2024:
 S�pervised the implement�ti�n �f the 2024 Ann��l Gener�l Meeting �f

Sh�reh�lders’ Res�l�ti�n;
 Overs�w the �cc�r�cy �nd integrity �f the C�mp�ny’s fin�nci�l st�tements �nd

�ffici�l discl�s�res rel�ted t� fin�nci�l perf�rm�nce;
 Reviewed the intern�l c�ntr�l system �nd risk m�n�gement fr�mew�rk;
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 Reviewed rel�ted p�rty tr�ns�cti�ns f�lling �nder the �ppr�v�l ��th�rity �f the
B��rd �f Direct�rs �r the Gener�l Meeting �f Sh�reh�lders �nd pr�vided
rec�mmend�ti�ns �n tr�ns�cti�ns req�iring s�ch �ppr�v�l;

 S�pervised the C�mp�ny’s intern�l ��dit f�ncti�n;
 M�nit�red �nd �ssessed the independence �nd �bjectivity �f the extern�l ��dit firm

�nd the effectiveness �f the ��dit pr�cess, incl�ding �ny n�n-��dit services
pr�vided;

 Ens�red the C�mp�ny’s c�mpli�nce with leg�l reg�l�ti�ns, reg�l�t�ry req�irements,
�nd intern�l p�licies.

- In its r�le �f reviewing �nd s�pervising fin�nci�l �ctivities �nd independent ��diting,
�s well �s �n�lyzing p�tenti�l risks in the C�mp�ny's b�siness �nd fin�nci�l �per�ti�ns, the A�dit
C�mmittee h�s pr�mptly �n�lyzed �nd �ssessed risks, pr�vided c�ncl�si�ns, �nd pr�p�sed
s�l�ti�ns t� �ddress �rising iss�es. These were s�bmitted t� the B��rd �f Direct�rs within the
sc�pe �f ��th�rity defined by the C�mp�ny's Ch�rter.

- A�dit C�mmitt��’s C�ncl�si�ns: In its r�le �f reviewing �nd s�pervising fin�nci�l
�ctivities �nd independent ��dits, �s well �s �n�lyzing p�tenti�l risks in the C�mp�ny’s b�siness
�nd fin�nci�l �per�ti�ns, the A�dit C�mmittee h�s pr�mptly �ssessed �nd c�ncl�ded �n
identified risks. It �ls� pr�p�sed �ppr�pri�te s�l�ti�ns t� �ddress iss�es �rising d�ring �per�ti�ns
�nd s�bmitted them t� the B��rd �f Direct�rs within the sc�pe �f ��th�rity defined by the
C�mp�ny’s Ch�rter.

3. R�m�n�r�ti�n, Op�r�ting Exp�ns�s, �nd Oth�r B�n�fits �f th� A�dit C�mmitt��
�nd Its M�mb�rs UBKT:

B�sed �n the C�mp�ny’s b�siness perf�rm�nce, in 2024, it w�s �greed th�t n�
rem�ner�ti�n w��ld be p�id t� members �f the A�dit C�mmittee (wh� c�nc�rrently serve �s
members �f the B��rd �f Direct�rs). Oper�ting expenses �nd �ther benefits �f the A�dit
C�mmittee �nd e�ch �f its members were c�rried ��t in �cc�rd�nce with the L�w �n Enterprises
�nd the C�mp�ny’s Ch�rter. Det�iled inf�rm�ti�n h�s been discl�sed in the C�mp�ny’s ��dited
fin�nci�l st�tements f�r 2024.

4. S�p�rvis�ry R�s�lts �n Fin�nci�l St�t�m�nts, B�sin�ss Op�r�ti�ns, �nd Fin�nci�l
P�siti�n �f th� C�mp�ny:
-The A�dit C�mmittee s�pervised the C�mp�ny’s fin�nci�l st�tements bef�re they were
s�bmitted by the Exec�tive B��rd t� the B��rd �f Direct�rs, the Gener�l Meeting �f
Sh�reh�lders, �r discl�sed extern�lly, in �cc�rd�nce with leg�l reg�l�ti�ns.
-F�ll�wing its review, the A�dit C�mmittee c�nc�rred with the �pini�n �f the
Independent A�dit�r, Ernst & Y��ng Vietn�m Limited. Reg�rding the exec�ti�n �f the
��dit pl�n, Ernst & Y��ng Vietn�m perf�rmed its d�ties well, meeting the
expect�ti�ns �f the A�dit C�mmittee �nd ens�ring the reli�bility �nd integrity �f the
fin�nci�l st�tements pr�vided t� sh�reh�lders �nd st�keh�lders.
-The ��dit service fee f�r 2024 w�s VND 350,000,000 (in w�rds: Three h�ndred �nd
fifty milli�n VND), excl�ding VAT.
-The C�mp�ny’s fin�nci�l rep�rting system w�s prep�red �nd discl�sed in �cc�rd�nce
with Vietn�mese �cc��nting st�nd�rds �nd prev�iling leg�l reg�l�ti�ns.
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-D�ring the ye�r, there were n� ch�nges in the �cc��nting regime, �cc��nting
st�nd�rds, �r t�x p�licies th�t h�d � m�teri�l imp�ct �n the fin�nci�l p�siti�n �r
p�blished fin�nci�l st�tements.
-N� �n�s��l �r irreg�l�r rel�ted-p�rty tr�ns�cti�ns were rec�rded.
-The key perf�rm�nce indic�t�rs f�r 2024 (��dited) �re �s f�ll�ws:

- Kết q�ả thực hiện các chỉ tiê� chủ yế� năm 2024 (đã kiểm t�án):

STT Chỉ tiê� Đ!n vị Thực hiện
2024

Kế h�ạch
2024

% thực hiện
s� với kế
h�ạch

2 Net Reven�e VND
billi�n 3.194 2.757 116 %

3 Pr�fit Bef�re T�x VND
billi�n

53 31.2 170 %

4 Pr�fit After T�x VND
billi�n 41.6 24.9 167 %

5 Dividend P�y��t R�ti� f�r 2023
Distrib�ted in 2024 % 0 % 0% 0 %

6 Pr�jected Dividend P�y��t
R�ti� f�r 2025 % 0 % 0% 0 %

7 Net Pr�fit M�rgin % 1.3 % 0,9 % 144 %
8 Ch�rter C�pit�l VND

billi�n 450 450 100%

5. S�p�rvis�ry R�s�lts �n th� B��rd �f Dir�ct�rs, G�n�r�l Dir�ct�r, �nd Oth�r
Ex�c�tiv�s �f th� C�mp�ny:

- The C�mp�ny’s �per�ti�ns were in �cc�rd�nce with its b�siness registr�ti�n, the
C�mp�ny Ch�rter, �nd �pplic�ble leg�l reg�l�ti�ns, while �ls� h�n�ring �greements �nd
c�mmitments with b�th d�mestic �nd intern�ti�n�l p�rtners.

- The Exec�tive B��rd effectively �nd seri��sly implemented the Res�l�ti�ns �f the
B��rd �f Direct�rs, �nd strictly c�mplied with the St�te’s p�licies �nd reg�l�ti�ns in m�n�ging
the C�mp�ny’s b�siness �ctivities. The Exec�tive B��rd pr�mptly iss�ed resp�nse pl�ns t� �d�pt
t� the p�st-COVID ec�n�mic rec�very �nd ec�n�mic fl�ct��ti�ns, pr�viding q�ick �nd effective
s�l�ti�ns �ligned with the C�mp�ny’s b�siness c�nditi�ns.

- The A�dit C�mmittee p�rticip�ted in �ll peri�dic meetings with the B��rd �f Direct�rs,
c�ll�b�r�ting with b�th the B��rd �nd the Exec�tive B��rd t� review �per�ti�n�l risks �nd
reg�l�rly ev�l��te b�siness perf�rm�nce.

6. Ev�l��ti�n R�s�lts �f th� C�mp�ny’s Int�rn�l C�ntr�l Syst�m �nd Risk
M�n�g�m�nt

- The B��rd �f Direct�rs �nd the Exec�tive B��rd h�ve reviewed, �pd�ted, �nd iss�ed
new d�c�ments, incl�ding reg�l�ti�ns �n the �rg�niz�ti�n �nd �per�ti�n �f speci�lized
dep�rtments, �nd �per�ti�n�l pr�ced�res �imed �t impr�ving the effectiveness �f the intern�l
c�ntr�l system.
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- The C�mp�ny’s risk m�n�gement �nd intern�l c�ntr�l system h�s been est�blished �nd
m�int�ined �cr�ss �ll �per�ti�n�l st�ges, thr��gh cle�rly defined dep�rtment�l f�ncti�ns �nd
resp�nsibilities, cr�ss-checking mech�nisms, s�pervisi�n pr�cesses, �nd m�lti-level rep�rting
str�ct�res.

- C�mp�ny �fficers �nd empl�yees dem�nstr�te str�ng �w�reness �nd resp�nsibility
reg�rding intern�l c�ntr�l �nd risk m�n�gement.

7. Ev�l��ti�n R�s�lts �n th� C��rdin�ti�n b�tw��n th� A�dit C�mmitt��, th� B��rd
�f Dir�ct�rs, th� G�n�r�l Dir�ct�r, �nd Sh�r�h�ld�rs:

The members �f the A�dit C�mmittee �ctively p�rticip�ted in meetings �f the B��rd �f
Direct�rs, pr�viding inp�t �n m�tters rel�ted t� the m�n�gement �f the C�mp�ny’s b�siness
�per�ti�ns. In �dditi�n t� reg�l�r meetings, the A�dit C�mmittee members �ls� w�rked cl�sely
with the Exec�tive B��rd �n m�tters c�ncerning c�mpli�nce c�ntr�l �nd intern�l ��diting.

In 2024, the A�dit C�mmittee did n�t receive �ny pr�p�s�ls �r req�ests fr�m
sh�reh�lders f�r reviews �r inspecti�ns reg�rding the �ctivities �f the B��rd �f Direct�rs, the
Exec�tive B��rd, �r �ther seni�r m�n�gement �f the C�mp�ny.

8. Bá� R�p�rt �n Tr�ns�cti�ns B�tw��n th� C�mp�ny, Its S�bsidi�ri�s, �nd Entiti�s
C�ntr�ll�d by th� P�blic C�mp�ny (with Ov�r 50% Ch�rt�r C�pit�l), �nd
M�mb�rs �f th� B��rd �f Dir�ct�rs, G�n�r�l Dir�ct�r, Oth�r Ex�c�tiv�s, �nd
Th�ir R�l�t�d P�rti�s; Tr�ns�cti�ns B�tw��n th� C�mp�ny �nd Any Entity in
Which � M�mb�r �f th� B��rd �f Dir�ct�rs, G�n�r�l Dir�ct�r, �r Oth�r
Ex�c�tiv� W�s � F��nding Sh�r�h�ld�r �r � M�n�g�r Within th� P�st Thr��
Y��rs B�f�r� th� Tr�ns�cti�n: N�ne.

9. R�c�mm�nd�ti�ns fr�m th� Ind�p�nd�nt M�mb�r �f th� B��rd �f Dir�ct�rs
In the 2025 fin�nci�l ye�r, the A�dit C�mmittee will c�ntin�e t� m�int�in the �ctivities

th�t were effectively c�rried ��t in 2024. On th�t b�sis, it will f�rther impr�ve its w�rking
meth�ds �nd m�ke the f�ll�wing specific rec�mmend�ti�ns::

- C�ntin�e reviewing p�tenti�l risks th�t m�y �ffect the C�mp�ny’s �per�ti�ns �nd
b�siness perf�rm�nce.

- Pr�p�se risk m�n�gement s�l�ti�ns, p�rtic�l�rly reg�rding p�tenti�l b�siness risks in
the c�ntext �f p�st-COVID m�rket recessi�n.

- Review fin�nci�l st�tements with � f�c�s �n �ssessing key �cc��nting iss�es �nd
ens�ring the c�mpleteness �nd c�nsistency �f discl�sed inf�rm�ti�n.

- Strengthen meetings between the Independent B��rd Member �nd the Exec�tive
B��rd t� enh�nce the independent member’s critic�l �versight r�le, impr�ve
s�pervisi�n, �nd minimize risks d�ring �per�ti�n�l m�n�gement. Actively exch�nge
inf�rm�ti�n thr��gh reg�l�r B��rd �f Direct�rs meetings, Exec�tive B��rd briefings,
�nd �d-h�c meetings (if �ny) t� cl�sely m�nit�r the C�mp�ny’s b�siness �nd fin�nci�l
sit��ti�n.

-
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Recipients:
- Gener�l Meeting �f Sh�reh�lders
- B��rd �f Direct�rs;
- Filing: Office.

INDEPENDENT
MEMBER OF THE BOARD OF

DIRECTORS

VU THUY LINH


